Northland Training Coalition

Minutes
May 7, 2009

Attended:

Penny Linder-NTC

Janice Tilman-PCBS

Betsy Keleher-MWCC/CEADD

Sherry Summers-VSI

Kimberly Gier-CCI
Jamie Chambers-CS

(No meeting held on March 12, 2009)
RECAP FROM LAST MEETING 1/8/2009
· The Northland Training Coalition website is up. www.northlandtrainingcoalition.org. 
It is password-Protected, so you’ll need to use the same username and password for the agency site and calendar. 

Username: affiliates

Password:  affiliates

The Instructor corner is only for instructor viewing at this time. You can view the calendar a month at a glance or click on additional months to view class info. As class information is added or updated it can be viewed immediately. I will be adding classes as they are scheduled, up to 12 months. If you scroll over the specific class, you can view the dates, times, instructor, location and any special instructions. Please take the time to logon and look around. If you have questions or suggestions call or email Penny Linder at pdlinder@msn.com or the new address info@northlandtrainingcoalition.org 

Update: All agencies seem to be doing well with the online calendar. When a class is added, changed or cancelled, the change is posted immediately. If there is a class change and agencies have enrollments, I will notify you personally of the conflict. Before faxing an enrollment form, double check this class isn’t full and or moved to another date/time. No issues voiced with this so far! Remember the calendar now extends beyond a 3 month period, and I will accept enrollments for any class posted. 

· Concerned Care, Inc is asking the Coalition to consider sending one of their employees to the CPI Train the Trainer course. They have offered to reimburse NTC the cost for this training in addition to using the instructor periodically for NTC scheduled trainings. The Coalition discussed this opportunity and decided that another CPI instructor isn’t needed at this time. If in the future one is needed we will discuss this matter again. 

Update: Concerned Care has a new coordinator willing to teach CPI classes. If he attends a refresher training course with the CPI Institute, they will allow him to teach for NTC. The refresher is approximately $500, which is less than half the cost to send a new instructor to the Train the Trainer course. 
INFORMATION FOR THIS MEETING 5/7/2009

· The 2008 Attendance/No Show report is completed. It can be compared to the 2007 report. There is an overall improvement with the No Show trends. I am working closely with the agencies to get the numbers down further. 
Update: Found some errors with Jan-Mar 09 figures from meeting for and corrected spreadsheet.

· Question? Do participants need to confirm with their agency, whether or not they can attend a training prior to class? YES! I explained the importance of confirming, since seats are limited. Most classes have a maximum seating of 12. If participants aren’t confirmed and don’t show up, that leaves an empty chair for someone else could of filled. Unconfirmed participants may be bumped to an alternate spot. However if the class is full, and the unconfirmed alternate arrived for class, it will be up to the instructor if they can attend. I send out emails to remind each agency who is enrolled in each class. Update: Coalition agreed to continue this process. 
· We will have a new CPR/FA instructor by the end of June. Her name is Amber Bosley, and employed by TCMH. This will help replace the CPR/FA instructors who no longer teach for NTC.

· Updates on the College of Direct Support: They have added a Supervisor certificate for anyone who has completed the DPS certificate and wants to obtain a supervisor position. CDS may also be partnering with Workforce Development. This organization will send possible candidates to participating agencies. Workforce Development will also pay these agencies $2500 to train each participant and oversee the completion of the DPS certificate. Once the participant has completed the training, they can be employed by that agency but not required.
· Agencies would like evening 3-day Medication classes, and update classes offered in the calendar. Will contact Janet Breedlove, and possibly Community Choice (former Brookside) and find out their availability. 
· Agencies asking about any upcoming Sign Language classes. The problem with this class is the commitment. Participants need to be available for a 2 hour, one day a week class, for 10 weeks. Will email agencies to see if there is interest for another class.
Next meeting is Thursday July 9, 2009, 9:30am, at Maple Woods Community College, Admin Building. Room 112
